
	

	

 
L E A R N I N G  F O R  W I N N E R S  
 
 
 
I .  T h e  V a l u e  o f  W i n n i n g  
 
Outstanding work merits recognition and attention – and the benefits that go with them.  
 
Learning leaders can raise the visibility of their success both inside and outside the enterprise, through 
industry awards. 
 
Winning prestigious awards offers myriad benefits to the organization and learning team: 

 Positive PR, exposure and brand-strengthening for the organization 

 Objective measures of excellence for the learning team as a strategic business partner 

 New opportunities for learning budget discussions 

 Recognition for a division within an organization that has enhanced its impact through learning 

 Pride and motivation for learning teams and their internal clients  

 Effectiveness attracting and retaining top talent  

 Affirmation of excellence spurring further innovation and best practices sharing 

 

Award wins also benefit individual leaders and team members: 

 Heightened visibility and influence for learning leadership, internally and among external peers 

 Personal brand-building with addition of “award-winning” to resume, bio, LinkedIn profile, etc. 

 Increased confidence, momentum after a win 

 
 
For more on this topic, please feel free to view Deb’s video, “Everybody Loves a Winner.” 
 
 
I I .  T h e  V a l u e  o f  O u t s o u r c i n g  
 
Applying for an industry award is time-consuming and requires a unique skill set: 

 Insights into how to best connect criteria to responses 

 Skills in concisely answering questions 

 Talent at extracting core information from extensive data 

 Ability to translate information into compelling prose, find the “nugget” that makes a story a story 

 
By outsourcing some or all of the application process, an organization gains the above skills plus: 

 Guidance from proven award experts  

 An outsider’s perspective  

 Dedicated resources with no competing priorities  

 Few or no requirements from, or distractions for, the learning team 
 
 

http://vimeo.com/21629858
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I I I .  A  P r o v e n  A w a r d  W i n n e r  
 
Deb Arnold has an impressive record helping clients gain recognition for excellent work, applying nearly 
20 years experience in marketing communications and an MBA in Marketing and Management.  
 
Deb helped one Fortune 200 company win 17 awards over a 16-month period:  

 ASTD Best: Improved ranking from #32 out of 40 to #1 worldwide in one year  

 Training Top 125: Placed #68 first year, then placed #11, also winning Best Practice award  

 Brandon Hall Excellence in Learning: Four out of five submissions (gold, silver, two bronze)  

 ASTD Excellence in Practice: Four out of five submissions  

 CLO Magazine: Won gold in the innovation category  

 Brandon Hall Excellence in Learning Technology: Won gold in the social media category  

 Bersin Learning Leaders: Only winner in three categories; Bersin turned one submission into an 
extensive case study, using it almost verbatim.  

 
For a complete list of learning award wins, please see end of document. 
 
 
I V .  M e t h o d o l o g y  a n d  O p t i o n s  
 
Deb Arnold, Ink. offers a range of award services to meet differing needs: Hands-on Services, Coaching, 
Consulting and Speaking/Training. 
 

Hands-On Services 
 

Option 1:  The Award Advisor 

Review and advice on submissions created by the organization  

A. Provide feedback and input on responses  
1. Clarity of answers from an external perspective  

2. Reflection of award criteria  

3. Narrative flow/compelling storytelling/use of drama  

4. Economy of words – conciseness of answers  

5. Metrics – are there enough, are they strategically framed, do they pack the punch?   

6. Tone/manner – will the judges enjoy reading it?  

7. Grammar, spelling, style (consistent use of capitalization, commas, etc.)  

B. Assess overall effectiveness  
8. Identify strengths and weaknesses  

9. Recommend specific changes  

10. Evaluate the gestalt of the narrative  

C. Base guidance on:  
 Past award experience  

 Review of award criteria and any other guidance available online  

 Any additional information/clarification required from award provider 

D. Review again after changes made:  
 Provide follow-up feedback 

 Evaluate updated version 

 Suggest final tweaks 
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Option 2: Award Advisor + Expert Editor (Option 1A-C plus the below)  

Make changes to submission based on assessment, as needed: 

A. Edit narrative responses per the description in Option 1 
 Edit, rework and/or rewrite content 
 Collaborate with key stakeholders to gather additional information 

B. Optimize submission as a whole 
 Balance 
 Consistency 
 Cohesiveness 

C. Provide one round of edits based on feedback from key stakeholders 
 Respond to questions and provide any clarifications 
 Make final updates 
 Integrate last-minute data 
 Apply final polish 

 

 

Option 3: Complete Award Services  

Services to include, as needed: 

A. Project Management 
 Drive project overall, including staying on schedule 

 Serve as single point of contact with award provider 

 Manage approval cycles (usually two) 

B. Information Gathering  
 Interview key team members and other subject matter experts (SMEs) 

 Collect and review all relevant background materials, facts, figures 

 Liaise with award organization for clarification of requirements, questions, etc. 

C. Writing and Editing 
 Bring together all data to create draft document per approach in Option 1 

 Provide guidance and feedback on development of special submissions, e.g. demos, 
presentations 

 Compile and lay out exhibits 

D. Final Submission 
 Ensure cohesive, consistent and balanced final submission 

 Submit award (hard copy/online), troubleshooting any technical issues 

 Facilitate entry fee payment 

 Provide client with copy of all final materials 

 
Optional Add-on: Post Submission 

 Continue to liaise with award provider through notification of winners, release of press 
materials, verification/facilitation of any winner profile materials, requesting 
feedback/judges comments, etc. 

 
 
 
(continue) 
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Coaching Services 
 
Coaching Packages:  
These packages are the most economical opportunity to gain access to Deb's expertise for a major 
award. Packages will include some version of this combination: (1) three one-hour coaching 
sessions, via phone or Skype (a recording of each session will be provided), (2) two rounds of written 
feedback on select responses, (3) comprehensive, award-specific written guides and/or workbooks.  
 
Customized Coaching 
Coaching packages may be tailored to a company's particular award needs and strategy. 
 
 
Consulting Services 
 
“Award Finder” Services 
Deb will also consult with companies on selecting appropriate awards to match strong program 
candidates. Services include: 

 Research most updated information on best-respected learning industry awards, such as:  
 Bersin & Associates WhatWorks® Awards program 
 ASTD Excellence in Practice, ASTD BEST 
 Brandon Hall Excellence in Learning, Excellence in Talent Management, Excellence in Sales 

and Marketing, Excellence in Technology  
 CLO Magazine Learning in Practice, LearningElite  
 Training Magazine Training Top 125 

 As needed, contact award organizations to determine eligibility/viability for candidates 
 Develop recommendations based on research, to include for each award: 

 Categories (as relevant) 
 Criteria for relevant categories 
 Entry fee 
 Submission deadline 
 Announcement date (if known; may be approximation based on prior year) 

 
Customized Consulting 
Deb can be retained to consult on other award-related topics, such as assessing whether to submit to a 
particular award. 
 

 
Speaking/Training 
 
Speaking  
Bring Deb in to your next meeting to speak cogently and compellingly on any award-related (or 
communications-focused) topic, from the importance and impact of winning awards to the finer points 
of metrics to sharing your award wins internally. A recent workshop title: Communicating Learning 
Function Value Inside and Outside Your Organization. 
 
Training 
Using content as customized as you need it to be, Deb can train individuals, teams or groups, live in 
person or virtually. Learning objectives could include: choose the right award to apply for; create 
submission strategies for a major application; apply best practices of storytelling to learning program 
descriptions; make metrics more meaningful with context; and debunk award myths. 
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R A V E  R E V I E W S  A B O U T  D E B ’ S  W O R K  
 

 

"What makes Deb great is that she takes what you are thinking and turns it into what you had hoped 
you could say. She's a great strategist as well as a phenomenal writer and an extremely quick study, 
and that combination generates very impressive results. Deb’s keen understanding of the power of 
words and extensive award experience are an asset to any learning team.” 

—Dr. Karie Willyerd, Vice President, Learning & Social Adoption, SuccessFactors, Inc.  

 

 

“Deb has a unique way of addressing the application that makes it easy to read and understand by the 
judges and to place the applicant in the best possible light. She is flexible, highly professional, 
dependable, and encouraging throughout. She brings a sense of confidence to the effort that makes a 
huge difference. I am confident she can help any organization improve dramatically regardless of the 
competition or initiative. Your investment in Deb Arnold’s assistance will pay dividends.”    

—Ken Barber,  Director of Learning & Development, Shell Oil – Jiffy Lube International 

 

  

“What amazed me about Deb Arnold was how she powerfully portrayed our work from a new 
perspective. She brings the big picture more clearly into focus, and those insights alone make her well 
worth hiring. Her smarts, drive to win and humour make her a great partner, and my team is ecstatic 
about our wins. I can’t imagine applying for an important award without Deb.” 

 —Dan Pontefract, Head of Learning and Collaboration, TELUS Corporation 

 

 

“I first worked with Deb in 2008, and she has consistently demonstrated professionalism, team playing, 
unique skills and proven results. She’s a great partner and truly, she knows how to effectively describe 
the impact of a learning initiative. I look forward to continuing to partner with Deb to win more well-
deserved recognition for my team and my company.” 

 —Jenny Dearborn, Chief Learning Officer, SAP Cloud 

  

 

“Deb and her team have become an invaluable extension of our industry awards program in a short 
time. Her sound guidance, attention to detail, understanding of her client’s needs and great humor 
make her a vital partner.”  

—Rachel Foltz Ufer, VP, Corporate Communications, Ogilvy Public Relations Worldwide  

 

 

“Since we started working with Deb, not only have we won every award we’ve applied for, we have 
also moved up in two global rankings. Deb saves us countless hours and hassle, gives us smart guidance 
and gets fantastic results. She’s both professional and fun, and I highly recommend her to anyone 
seeking industry awards (except the ones we’re applying for!).”  

—Monique Brannon, National Director of Operations—Strategic Learning, Grant Thornton LLP 
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“Our company purchased Deb’s 2013 Training Top 125 Guide and Workbook, a worthwhile investment I 
highly recommend. Deb’s interpretations, examples and advice gave us confidence and strategic focus, 
made applying easier and saved us time. Applying for awards can feel like banging your head against 
the wall. With these tools, we felt we knew how to win.” 

 —Melissa Bargman, Learning & Development, DPR Construction 

 

 

“I highly recommend Deb’s Top 125 coaching package. Our challenge was having lots of great initiatives 
but difficulty expressing what we accomplish because we’re too close to it. Deb helped us tell our story 
and emphasize what’s important to judges. The guide and workbook alone were very valuable, with 
useful advice for any award, and the coaching sessions and feedback gave us the extra help we needed 
and kept us on schedule. Best of all, we moved up 55 spots in the ranking – I credit a lot of that to 
Deb’s guidance and expertise. This was money well spent.” 

 —Jennifer Antos, Vice President, Learning & Development, Gables Residential 

 

 

“I have rarely worked with a vendor who added so much value. Deb spent hours interviewing us and 
from all our disconnected stories returned an award application that pulled everything together and 
told the story completely, cohesively and compellingly. Brilliant. Deb went far beyond what I ever 
could have expected in terms of her award expertise and guidance, writing/storytelling ability, project 
management, even PowerPoint skills. She’s so good at what she does (our recent win is evidence) and 
is such a pleasure to work with. I look forward to partnering with Deb again.” 

 —MaryAlice Colen, Vice President, SuccessFactors University, SuccessFactors 

 
 
“Deb came to us at a time when gaining recognition for our work had become a priority. Thanks to her 
expertise we won all six industry awards we applied for, a thrilling achievement for our team and 
company leadership. Deb has also guided us to be more strategic in how we think and talk about our 
accomplishments internally. She's smart, candid and gets results, and has a sense of humor to boot, 
making her a truly delightful partner. I look forward to our continued collaboration.”  

 —Richard Rykhus, Director - Strategic Learning, Grant Thornton LLP 

 
 

“Deb’s communications expertise is invaluable in crystallizing messages and presenting them in a way 
that supports what’s most important to the audience. What I appreciate about Deb is not only her 
amazing ideas/brainpower and willingness to operate under a compressed timeline, but also how she 
"pokes holes" in a draft - identifies any weak links in a narrative – and then makes it airtight. She is also 
a great coach. I can't recommend Deb highly enough.”  

 —Laura Moraros, Vice President, Sales Learning & Development, Yahoo!  
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A B O U T  D E B  
 
 
W h o  D o  Y o u  T h i n k  Y o u ’ r e  T a l k i n g  T o ?  
 
In business as in life, you’ve got to know your audience.  
 
Guided by 20+ years of experience in marketing communications, Deb Arnold helps corporate leaders 
improve business performance by better influencing internal, stakeholder and B2B audiences: with 
targeted, compelling, memorable communications that drive winning results. 
 
Razor sharp, a quick study, immensely resourceful and equally skilled at strategy and execution, she 
helps executives achieve goals by using communications as a powerful business tool.  

 
Deb’s consulting services and tactical execution help sales, operations 
and other executives: 

- Get ahead with communications planning and vehicles that work for 
the audience. 

- Untangle crossed wires that block collaboration and profit. 

- Influence audiences with strategic, memorable content. 

- Earn recognition, internally and industry-wide. 

 
Deb can serve as an interim in-house addition to a team or provide 
fully outsourced solutions. 
 

Writing to Win 
 
Deb applies her core strengths—thoughtful analysis, strategic approach, compelling writing and drive 
to excel—to winning for her clients: prestigious industry awards (with expertise in corporate training 
awards); new business gained through responses to RFPs; and grants and funding for select nonprofits.  
 
On Deb’s win record of 45+ learning awards (see last page for complete win list):  
 Seventeen winning submissions in 15 months for one Fortune 200 company 
 #1 and #2 on ASTD BEST  
 #1 on the Learning! 100 
 #4 and #8 on the Chief Learning Officer Magazine LearningElite  
 #11 and #17 on the Training Magazine Top 125 (average lift of 60 spots) 
 

Track Record of Accomplishment 
 
Deb’s track record reflects her passion for technology, start-ups and any opportunity to build 
something new. She has developed successful strategies and vehicles for such industry leaders as 
Abbott, Accenture, Grant Thornton, Jiffy Lube, LinkedIn, Microsoft, Scotts Miracle-Gro, 
SuccessFactors, T-Mobile, TELUS, Walgreens and Yahoo!, and global agencies like Waggener Edstrom, 
Ogilvy Public Relations and Young & Rubicam Brands. 
 
Deb earned an MBA in Management and Marketing from Columbia Business School in New York City, 
where she was selected as a Chazen Fellow to help launch the school’s online journal of international 
business. She graduated cum laude with a BA in International Relations from Tufts University, near 
Boston.  
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She established her first communications consulting practice in 1994 in Israel, where she lived for 
seven years. There she served both nonprofits and the private sector, rode the Internet wave from 
beginning to end and hosted a weekly jazz show on the country’s first all-English radio station.  
 
Now based in Seattle, she has lectured on business communications at the University of Washington 
and Washington State University and has advised several local non-profits pro bono. She also served as 
editor for the International Association of Business Communicators (IABC), Seattle chapter. A lifelong 
choir geek, she has performed internationally with ensembles including the New York Philharmonic, 
Israel Philharmonic Orchestra, Seattle Symphony and, since 2004, Seattle Pro Musica, where she’s also 
served on the Board of Directors. Deb loves food, travel, art and winning “iron chef” competitions for 
charity. 
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D E B ’ S  C L I E N T  A W A R D  W I N S  2 0 0 9 - 2 0 1 3  
 
L e a r n i n g  P r o g r a m  a n d  T e a m  A w a r d s   

ORGANIZATION, AWARD & CATEGORY DESIGNATIONS (as applicable) 

ASTD Excellence in Practice  
Technical Training Award  
Training Management Citation (for new programs) 
Learning Technology Citation  
Workplace Learning & Collaboration–Leadership Development (x2) Award, Citation  
Workplace Learning & Collaboration–Onboarding Citation 
Sales Enablement Citation 

Bersin & Associates Learning Leaders  
Organizational Management Excellence  
Leadership Development Excellence (x2)  
Technology Excellence  
Leadership  Development Strategy Excellence   

Brandon Hall Excellence in Learning 
 

Best Custom Content Gold 
Best in Learning Strategy and Governance Gold 
Best Leadership Development Program Gold 
Best Learning Measurement Approach Gold 
Best Sales Onboarding Program Gold 
Best Innovation in Learning Technology Silver 
Best Leadership Sales Training Silver 
Best Integration of Learning and Talent Management Bronze 
Best Use of Games for Learning Bronze 

Brandon Hall Technology Excellence  
Best Advance in Social Learning Technology Gold 

Chief Learning Officer Magazine Learning in Practice  
Technology Innovation Gold, Division 1 
Innovation Gold, Division 1 
Business Impact Gold, Division 2 
Business Impact Bronze, Division 2 

 
L e a r n i n g  O r g a n i z a t i o n  R a n k i n g  A w a r d s   

ORGANIZATION & AWARD  NOTABLE  

American Society for Training & Development 
ASTD BEST 

#1 (up from #32 in one year) 
#2 (up from #37 in two years) 
#7 (up from #20 in one year) 

Training Magazine  
Training Top 125 

#11 (up from #68 in one year) 
#17 (up from #83 in one year) 
2 Best Practice Awards 

Chief Learning Officer Magazine  
LearningElite 

#4 (up from #16 in one year) 

Elearning! Media Group 
Learning! 100 

#1 (first time on list) 

 


