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About this Document  
 

The Smart Applicant's Workbook for the Training Top 125 is designed to save you time and 

headaches, and help you present your learning initiatives in the best possible light. The workbook 

features: 

 2014 T125 application questions in a fully functional Word document, unlike the official 

application, which is disabled for important functions like Find, Word Count and Spell Check. 

 Section-by-section insights and winning perspectives on how to bring out your learning 

organization’s strengths. 

 Best Practice Award examples—two winning entries you can learn from. 

 Official scoring guidelines—inserted as relevant, so you can see them in context. 

 
Please note: 

 This document intentionally does not look like the official 2014 application. It has different 

formatting to be sure no one accidentally submits the wrong document. Rest assured, the 

questions and their order and numbering are identical (though in some places I added sub-

numbering, e.g., 2.15a, 2.15b, etc., to make it easier to keep track). 

 Because this is not the official 2014 T125 application, DO NOT submit it. 

 Feel free to compose and compile your responses here. Once complete, simply copy them into the 

official application and submit. If you haven’t already, download the official application here. 

 

What you should be looking for: 

 My comments are in orange, Arial font and in italics. 

 Qualitative scoring guidelines are in green, Times New Roman font. Quantitative scoring 

guidelines are in italics. 
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2.5 TRAINING BUDGET: What is your company’s TOTAL training budget for 2013 or your current 
fiscal year? (Please provide your answer in the form of a WHOLE NUMBER in U.S. dollars—do not      
use words, ranges, or abbreviations. Be sure to include training staff salaries, outside expenditures, 
materials, services, etc. You can choose to mark your answer NFP, but you MUST provide an answer.) 
 

Total Training Budget  $     NFP 
 
Be sure to report all budget spent by your company on training, whether or not it comes from your 
learning organization. For example, if branch offices have training budgets separate from yours, include 
them in the total.  
 
Bottom line: You want this number to be as big as possible in order to make the percentage in the next 
question as big as possible, so think of everything appropriate to include. 
 
 
2.6 How much does the total training budget provided above represent as a percentage of 
payroll for 2013 or your current fiscal year? (You can choose to mark your answer NFP, but you 
MUST provide an answer.) 
 

% of total payroll:       NFP 
 
Simple math: Budget divided by payroll. 
 
Quantitative Scoring  
Points are awarded for a percentage of payroll as provided:  

 0 for less than 1%  
 1 for less than 3%  
 2 for less than 7%  
 3 for less than 10%  
 4 for more than 10%  

 
 
2.61 TRAINING COST SAVINGS: What cost savings as a percentage of your training budget 
did you achieve in 2013 or your current fiscal year by using new technology and/or training more 
efficiently? (Please provide your answer in the form of a percentage.) 
 
This question was added beginning with the 2013 application in response to feedback that lean, efficient 
training organizations did not score well on 2.6.   
 
The calculation here is Total Cost Savings / Total Budget. 
 
Cost savings could be budget saved by moving classroom learning online, efficiencies gained through 
vendor negotiations, labor hours saved by automating manual processes, fees removed by 
consolidating services (e.g., using one source for online books vs. multiple), etc. 
 

% of training budget saved:       NFP 
 
 

2.7 Does your organization have a tuition reimbursement/payment program available to 
employees? (If you select NO, please skip to question 2.13.) 
 

 Yes    No   
 
Tuition reimbursement is 10% of the overall score, so hopefully you have good things to report. 
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PART THREE: ABOUT YOUR TRAINING MEASUREMENT 

 
3.1 EVALUATION: Describe the processes and mechanisms you use to evaluate the effectiveness 
of training in your organization by indicating which of the following measurements you use. (Select all 
that apply and briefly describe your approach and provide an example of results showing how training 
achieved a corporate strategic goal.). (Word count limit: 150 per description.) 
 
This is a two-part question:  
 
1. Briefly describe your approach. 

 
This would involve things like how (and how consistently) you collect and analyze data, what kind of 
data you collect (e.g., follow-up manager surveys 30 days post-training) and perhaps even what you 
do with the data (e.g., compare follow-up manager survey results to self-reported follow-up learner 
survey results and share findings with division leadership). 
 

2. Provide an example of results showing how training achieved a corporate strategic goal. 
 
Here you want to provide a razzle-dazzle fireworks display of one phenomenal metric after another. 
Even if you have already talked about them elsewhere, mention your absolute best metrics here 
(and by best, of course, I mean highest/biggest/most impressive AND achieved a corporate strategic 
goal). 

 
 
Rank Evaluation Results and Effectiveness (Section 3.1) (0 to 4 points) 
Applicants should demonstrate what they are doing when it comes to evaluation and provide examples 
showing their evaluation methods are successful.  Scoring is as follows: 

 A .50 score should be awarded for only describing the approach for the categories (no linkage to 
goals or proof the evaluation method works). 

 A .75 to 1.5 score should be awarded for describing the approach for the categories and 
detailing how the evaluation method demonstrated the training’s effectiveness in meeting 
expectations and helping to achieve a corporate strategic goal for 1 to 3 of the categories. 

 A 1.75 to 2.50 score should be awarded for describing the approach for the categories and 
detailing how the evaluation method demonstrated the training’s effectiveness in meeting 
expectations and helping to achieve a corporate strategic goal for 4 to 6 of the categories. 

 A 2.75 to 3.75 score should be awarded for describing the approach for the categories and 
detailing how the evaluation method demonstrated the training’s effectiveness in meeting 
expectations and helping to achieve a corporate strategic goal for 7 to 8 of the categories. 

 A 4 score should be awarded for describing the approach for the 9 categories and detailing how 
the evaluation method demonstrated the training’s effectiveness in meeting expectations and 
achieving a corporate strategic goal in each of the 9 categories. 

 
 
Quantitative Scoring 

 3 points are awarded to a company if it evaluates its training programs.  
 1 point [each] is awarded to a company if it evaluates its training on:  

o Return on Value  
o Return on Investment  
o Balanced Scorecard  
o Six Sigma  

 .75 point is awarded for each Level of Kirkpatrick used.  
 1 point is awarded for each additional evaluation program mentioned as an “Other.”  

 
 
 


